How Full is Your Bucket?
People to People or This is My Nose

How should we respond when someone approaches us, sticks his finger in his ear and says “This is my nose?”  Chances are, he’s not attempting to transmit an obscure message, but merely extending an invitation to play this new game.

One of us could quite properly respond to him by tugging her chin and saying “This is my chin,” and she might the pat her elbow and insist, “This is my head.”

Undoubtedly, some onlooker will wisecrack that these two are in bad shape if they can’t tell one end from the other. We should explain to him that the object of this ultimate test of hand-eye-mouth coordination is to say the body part the other person has just pointed to, while pointing to another part. Then we should challenge him to a game and see how long he can keep the chain going before his tongue gets twisted with his anatomy.
Your child shows you the following grades: 


English – A


Social Studies – B


Biology – C


Algebra – F

Which grade deserves the most attention from you?

I Can’t ... I Won’t (I Can, I Will)
Have the participants make a list of “I can’t...” statements. Ask them to consider their school life, social life, home life, etc., as possible areas from which to draw these statements. They should have at least 15 items on the list. Once their list is complete, they should choose a partner. Both partners will take turns saying aloud their “I can’t...” statements, with appropriate feeling. Once all pairs are finished, ask them to go back and say their statements out loud with one correction. This time they will substitute the words “I won’t...” for “I can’t...”. Explain that this may feel funny at first, but each person should try to use the same amount of feeling on the “I won’t...” statements. Bring the group back together and discuss the difference between “can’t” and “won’t.” Are their “I can’t” statements really statements of something impossible, or are they statements of something possible that they simply refuse  to do? Discuss the need for people to be aware of their power of refusal. “I can’t” implies being unable, crippled and controlled from the outside. “I won’t” affirms the responsibility for their actions. Often this reaffirmation of responsibility even leads to the transformation of an “I cant” to an “I will.” After you have used this exercise in group, make a habit of correcting people who say “I can’t.” Ask them to repeat whatever they have said with the words “I won’t.”

RISK Factors are not PREDICTIVE factors because of PROTECTIVE factors.  – Carl Bell
Read Bucket Theory – Orange! Hand out buckets for decorating while I talk.. 
“Never teach a pig to sing.  It wastes your time and annoys the pig.”  Children don’t have to be good at everything, let them strive for greatness in areas of natural talent. 

MAGIC Ratio – 5 positive interactions for every 1 negative interaction

Too much of a good thing?  13 positives for every 1 negative could decrease productivity However, most people get 1 positive a day (if lucky) so hard to get too much! 

5 Strategies for Increasing Positive Emotions (filling your bucket)

1. Prevent Bucket Dipping


Are you dipping into others’ buckets?


Do you ever get caught up in “group dipping” from a bucket?

Are you allowing yours to be dipped into?  


Take inventory and score your own interactions are you a filler or dipper?

2. Shine a light on what is right

Dr. Elizabeth Hurlock – 1925 study of 4th and 6th grade math students

Students took a test and were

Identified by name and praised in front of class - 

Identified by name and criticized in front of class - 

Ignored (but present for others)

Day 2 – both Praised and Criticized did better the following day, while ignored group did same

By Day 5, the overall improvement was Praised 71%; Criticized 19%, Ignored 5%

3. Make Best friends – Humans are social mammals and need social interaction to thrive.  Fill a person’s bucket in your 1st interaction and you will be more likely to develop a relationship with them. Continue this filling and you will strengthen relationships.  


Many of us have “friends” that only dip from our bucket.  We tend to avoid these “friends” or get sucked into their bucket dipping and start dipping ourselves.

4. Give Unexpectedly


Look for opportunities to give small gifts out of the blue.  It can be a gift of responsibility or trust, maybe a funny little trinket, a hug, offer to grab coffee. Sharing a book, article or story.  
5. Reverse the Golden Rule


“Do unto others as THEY would have you do unto THEM”
Some of us prefer tangible rewards and gifts, others are driven by words of acknowledgement.  Some want this done publicly, others want a one-to-one compliment.  Bucket filling is individualized.  Think about what is the GREATEST recognition you have ever received?

Read Children’s fill a bucket for closure – drops in buckets  

How to Write a Drop


Handwritten, personal messages.  Drops must be INDIVIDUAL, SPECIFIC, and DESERVED! Drops that are not deserved, dilute the impact of drops that are deserved. No one enjoys a hollow compliment.  Drops allow you to recognize even the smallest contributions or improvements.  
